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Item 2.02 Results of Operations and Financial Condition.

On January 12, 2016, Tile Shop Holdings, Inc. (the “Company™) issued a press release updating and reaffirming certain guidance for fiscal year
2015. A copy of the press release is furnished as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated herein by reference.

Item 7.01 Regulation FD Disclosure.

On January 12, 2016, the Company will present at the ICR Conference. A copy of the materials that will be made available in conjunction with that
presentation is attached as Exhibit 99.2 to this Current Report on Form 8-K.

The information contained in the attached presentation materials is summary information that is intended to be considered in the context of the
Company’s SEC filings and other public announcements. The Company undertakes no duty or obligation to publicly update or revise this information,
although it may do so from time to time.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

99.1 Press Release of Tile Shop Holdings, Inc., dated January 12, 2016.
99.2 The Tile Shop Investor Presentation, dated January 12, 2016.




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

TILE SHOP HOLDINGS, INC.

By: /s/ Kirk L. Geadelmann
Date: January 12, 2016 Name: Kirk. L Geadelmann
Title: Chief Financial Officer
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Exhibit 99.1

THE TILE SHOP TO PRESENT AT 2016 ICR CONFERENCE

MINNEAPOLIS - January 12, 2016 — Tile Shop Holdings, Inc. (NASDAQ: TTS) (the “Company™), a specialty retailer of manufactured and natural stone
tiles, setting and maintenance materials, and related accessories, announced that the Company’s CEO Chris Homeister will be presenting at the 2016 ICR
Conference this week. The Company also updated its 2015 full year outlook for sales to approximately $293 million, while reaffirming 2015 full year Non-
GAAP Earnings Per Share guidance of $0.31 to $0.33.

Accompanying management’s remarks at the conference is an updated investor presentation that can also be viewed at investors.tileshop.com under
“Presentations”.

See the “Non-GAAP Net Income Guidance Reconciliation” and “Adjusted EBITDA Guidance Reconciliation” tables at the end of this release for a
reconciliation of non-GAAP to GAAP net income and net income to Adjusted EBITDA for the company’s full year outlook.

About Tile Shop Holdings and Tile Shop

The Tile Shop is a specialty retailer of manufactured and natural stone tiles, setting and maintenance materials, and related accessories in the United States.
The Company offers a wide selection of high quality products, exclusive designs, knowledgeable staff and exceptional customer service, in an extensive
showroom environment with more than 50 full-room tiled displays. The Company currently operates 114 stores in 31 states, with an average size of 21,800
square feet. The Tile Shop also sells products online at www.tileshop.com

Non-GAAP Financial Measures

The Company calculates Adjusted EBITDA by taking net income calculated in accordance with GAAP, and adjusting for interest expense, income taxes,
depreciation and amortization, stock based compensation and other special, non-recurring charges including investigation and litigation costs. Adjusted
EBITDA margin is equal to Adjusted EBITDA divided by net sales. Non-GAAP net income excludes loss on extinguishment of debt and special, non-
recurring charges including investigation and litigation costs, and is net of tax.

We believe that these non-GAAP measures of financial results provide useful information to management and investors regarding certain financial and
business trends relating to our financial condition and results of operations. Our management uses these non-GAAP measures to compare our performance to
that of prior periods for trend analyses, for purposes of determining management incentive compensation, and for budgeting and planning purposes. These
measures are used in monthly financial reports prepared for management and our board of directors. We believe that the use of these non-GAAP financial
measures provides an additional tool for investors to use in evaluating ongoing operating results and trends and in comparing our financial measures with
other specialty retailers, many of which present similar non-GAAP financial measures to investors.




Our management does not consider these non-GAAP measures in isolation or as an alternative to financial measures determined in accordance with GAAP.
The principal limitations of these non-GAAP financial measures are that they exclude significant expenses and income that are required by GAAP to be
recognized in our consolidated financial statements. In addition, they are subject to inherent limitations as they reflect the exercise of judgments by
management about which expenses and income are excluded or included in determining these non-GAAP financial measures. In order to compensate for
these limitations, management presents non-GAAP financial measures in connection with GAAP results. We urge investors to review the reconciliation of our
non-GAAP financial measures to the comparable GAAP financial measures and not to rely on any single financial measure to evaluate our business.

FORWARD LOOKING STATEMENTS

This press release includes “forward looking statements” within the meaning of the “safe harbor” provisions of the United States Private Securities Litigation
Reform Act of 1995. Forward-looking statements may be identified by the use of words such as “anticipate”, “believe”, “expect”, “estimate”, “plan”,
“outlook”, and “project” and other similar expressions that predict or indicate future events or trends or that are not statements of historical matters. These
forward looking statements include any statements regarding the Company’s strategic and operational plan and expected financial performance (including the
financial performance of new stores). Forward looking statements should not be read as a guarantee of future performance or results, and will not necessarily
be accurate indications of the times at, or by, which such performance or results will be achieved. Forward looking statements are based on information
available at the time those statements are made and/or management’s good faith belief as of that time with respect to future events, and are subject to risks and
uncertainties that could cause actual performance or results to differ materially from those expressed in or suggested by the forward looking statements,
including but not limited to unforeseen events that may affect the retail market or the performance of the Company’s stores. The Company does not intend,
and undertakes no duty, to update this information to reflect future events or circumstances. Investors are referred to the most recent reports filed with the
SEC by the Company.

Investors and Media:

Tile Shop Holdings, Inc.

Adam Hauser, 763-852-2950
investorrelations@tileshop.com




Non-GAAP Net Income Guidance Reconciliation (Unaudited)
($ in millions)

Income before income taxes

Loss on extinguishment of debt

Special charges

Non-GAAP net income before taxes

Provision for income taxes

Non-GAAP net income

Fully diluted shares outstanding

Non-GAAP Diluted Earnings per Share

Adjusted EBITDA Guidance Reconcilation (Unaudited)
($ in millions)

Net Income

Interest Expense

Income Taxes

Depreciation and amortization

Special charges

Stock-based compensation

Adjusted EBITDA

2015 Full Year
$25 - $27
approx. $0.2
approx. $1.2
$26 - $28
$10 - $11
$16 - $17
approx. 51 million
$0.31 to $0.33

2015 Full Year
$15 - $16
approx. $2.5
$10 - $11
approx. $23
approx. $1.2
approx. $5
$57 - $60
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Forward Looking Statements and Non-GAAP Information
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| Thesa skdes and accompanying oral prégentation contain “forward leoking slatements” within the meaning of the "safe harbor” provigions of the United Stales Private Securilies

! Ltigation Beform fctof 1995, Forward-looking statements may be identified by the use of words such as “anticipate®, "believe”, "expect”, "eatimate”, "plan®, “outlook®, and “project”
and other similar expressions that predict or indicate future svents or trends or that are not siatemenis of historical matters. These forward looking statements include any | *
statements regarding the Company's strategic and operational plan and expected fimancial performance (ncluding the financial performance of new stores). Forward looking
I statements should not ba read as a guarantes of fiture parformance or resulis, and will not necessarity ba accurate indications of the times at, or by, which such performance or
resulls wil be achieved. Forward boking stalements are based on information available at the time those statements are mads andfor mana gement's good faith belief as of that
v fime with respect fo fulure events, and are subject to risks and uncerainties that could cause actual performance or resuls to differ materaly from those expressed in or
suggesied by the forward looking statements, including but not limited to unforeseen events that may affect the retail market or the performance of the Company's stores. The
Company does not intend, and undertakes no duty, lo update this information to reflect fulure evenls or circumstances. Investors are referred fo the most recent reports filed with
o | the SEC by the Company. 0

Faclors that could materially affectactual resulls, Ievels of activity, performance of achievemanis includs those lisled under the caplion "Risk Factors™ in our 2014 Annual Report, 1

If any of these risks or uncertainties materialize, or if our underiying assumptions prove to be incorrect, aclual results may vary significantly from what we projected. Any forward-
woking statement you see or hear during this presentation refiects our current views swith respect 10 fulure evenls and i subject 1o these and other risks, uncertainties, and
asgumptions relating to our operations, resuls of cperations, growth sirateqy, and liquidiy. We azsume no obligation to publicly updsate or reviea these forward-looking statements
for any reason, whether as a result of new information, fulure events, or otherwise. i li

These skdes and accompanying oral presentation contaln ako contain non-GAAP measures of financial results. We believe that these non-GAAP measures of financlal resulis %
provide useful information to management and invesiors regarding certain financial and business trends relating to our financial condition and resulis of operations. Cur | 1
management wses these non-GAAP measures to compare our performance to that of prior periods for frend anakeses, for purposes ofdetermining management incentive
compenzation, and for budgeting and planning purposes. These measures are used in monthly financial reporis prepared for management and our board of dreciors. We bekeve ' |
that the use ofthese non-GAAP financial measures provides an addtional tool forinvestors to use in evaluating ongoing operating results and trends and in comparing our
financial measures with other specially relailers, many of which present simiar non-GAAP financial measures to investors. Our management doss nol consder these non-GAAP
measures in isolation or as an aftemative fo fmancial measures determined in accordance with GAAP. The principal limitations  of these non-GAAP financial measures are that they & |
eéxclude sgnificant expenses and income that aré réquired by GAAP to be recognized in our consolidated financial statements. In addition, théy are subject to inheérent imitations

| as they refiect the exercize of judgments by management about which expenses and income are excluded or included In determining  these non-GAAP financial measures. In order
fo compensate forthese imistions, menagement presents non-GAAP financial measures in connection with GAAP resulis. We urge investors to review the reconciliation of our .
non-GAAP financial measureés fo the comparable GAAP financial measures and not to rely on any singlke financial measuré to evaluale our busingss.
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Company Snapshot
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T ,'.,'_‘.' *  Founded in 1985 L g '
Vol ;ﬁ *  Dedicated retailer to the home tile market with a strong growth story G

g ' *  QOperate 114 stores in 31 states with a long-term goal of 300-400 stores « gty I.
bt = Four distribution centers that are well-positioned to support near term growth | L

"'t e Key Differentiation Points drive nearly 70% Gross Margin and very strong
Operating Margins

. Broad product assortment "
. Products include stone tile, ceramic tile, application materials and accessories . ..rf
. Diverse offering of ~4,000+ product SKUs i
= Vertically integrated value chain B i

G Striking visual product presentation supports sales of finishing pileces and protection/maintenance g
materials Ny

q Knowledgeable and motivated sales force L
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Smre oot 35 of Dessmmer 31, 305 == ;_.!,I.'.E:I—iliﬂ \I I. :l_]'




Historical Financial Performance

MNet Sales Approx. Growth vs. Macro/Industry Indicators‘
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Q3 2015 Year to Date Results

Sales 52211 5193.9 +14.0%
Comparable Store Sales Growth 6.6% (0.5%6) +710bps
Gross Margin 69.2% 69.6% (40bps)
MNon-GAAP EPS 3 50.25 $0.20 +25.0%
Adjusted EBITDA jz %442 537.2 +18.8%
Adjusted EBITDA Margin 20.0% 19.2% +80bps

Additional @3 YTD 2015 Highlights:

. Professional customer segment sales growth strongly outpacing balance of chain
' Significant reductions to retail turnover and increases to average manager tenure
. Inventory reduction at O3 quarter end despite 14% YTD sales growth and 7% store growth

* Free Cash flow in excess of S39M
* Paid down nearly 530M of Long Term Debt

wiiTile Shop
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2015 Full Year Outlook

{5 Millions, except per share amaunts] 2015 2014 m

Sales Approx. $293 §257.2 + Approx. 14%
Comparable Store Sales Growth + Mid-single digits (0.4%)
Non-GAAP Eamnings per Share (1) 50.31 to 50.33 £0.23 + 35% - 43%
Sié NOR-GAAR RS OGNS IR APpendh ToF Setal 2 ;l; ;_l‘l'l_fil'il‘.'! \I I. :l}
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. Establishment of Investment
. Successful Model © Phase
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1985 - 2011

Differentiation Points Enable Best in Class Margins  esabishmont of succossiut todel

Vertically
Integrated
Value Chain

Striking Visual
Product
Presentation

g wiiTile Shop




Striking Visual Product Presentation

Display “vignettes” are the catalyst for a strong mix of finishing and accessory products such as
profiles, bullnose, thresholds, corner shelves, etc.
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Differentiation Points Enable Superior EBITDA Margins  cyusishment of Succoss ostr

2014 Total Company Adjusted EBITDA Margin

18.5%
15% 15% i
13%
] ] 12% I 12% I I I
rll] I T T T T —
Mattress Firm  Pier 1 Imports Lowe's Select Comfort Lumber Williams The Home Bed Bath&  TheTile shop
Liguidators Sonoma Depot Beyond
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2012 - 2014

2012-2014: Significant Investments for Future Growth Vst

New
Distribution
and
Manufacturing
Facilities

Corporate and
IT
Infrastructure

Investments significantly impacted capital intensity, SG&A % and EBITDA margin
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Doubling of Store Base

54 New Store Openings from 2012-2014, more than doubling the store count from the
end of 2011. Majority of 54 openings were in new markets.

Store Count
(end of year)

l g% CAGR in store count overthe period

31

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Rent, Taxes, CAM, Other Occupancy and certain Wages fully incurred at store opening while revenue is immature
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2012 - 2014

New Distribution & Manufacturing Facilities Investment Phase

Built Manufacturing capability
at Ridgeway, VA in 2012-2013 p
* QOpened Durant, OK Distribution : ‘ )
and Manufacturing facility in "
2013 to support Southwest t.
growth
* No significant additional
investments needed in the near
term

Distribution Center and Manufacturing Capital Expenditures

(500 bmons)
$8.7

$2.9

2012 2013 2014
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2015 Strategic Initiatives 2015 In Focus

Expand
Focus on
Professional
Customer

Increase
Marketing
Effectiveness

Optimize
Store Size
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Retail Talent Identification and Training 2015 In Focus

2

(8]

Improved hiring and selection process for Store Managers
Multiple strong candidates competing
Robust interview process including CEQ
Goal is to have a manager at a new store opening at least 30 days in advance of opening

Accelerate the utilization of Market Manager positions

Market Manager positions launched in fall of 2014, currently covering almost the entire store base
Currently 20 senior store managers respansible for their individual store and the surrounding market
Responsibility is to drive growth, reduce turnover and lead talent development

Incremental compensation oppaortunities for tatal market financial perfarmance, new store performance,
turnover reductions and manager candidate development.

Plan to have all stores covered by a market manager in early 2016
Significantly increase “Manager In Training” candidates receiving full
classroom and on-the-job training programs, resulting in improved manager
placements and transitions

% wiiTile Shop




Pro Mix has increased dramatically in 2015, 248 in Fooue

accelerating each quarter

Pro Mix % of Total Revenue - Increase vs. 2014
+300bps

+200bps

+100bps

Q1
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Growing the Mix of Pro is a Proven Enabler to Achieving S

Higher Total Store Sales Volume

Average Pro Mix by Total Annual Revenue
g ¥ >40%

Pro Wix % of Total Store Sales

<$2M $5M+
Annual Total Store Revenue

” wiiTile Shop




Goals of 2015 Strategic Initiatives 2015 In Focus

« Consistently achieve positive comparable store sales
growth "4

Improve 2013-2015 new store sales productivity v’
Increase Pro Segment mix of sales v
Decrease retail turnover v~

- Increase Adj. EBITDA Margin ¥~

wiiTile Shop




2016 Strategic Initiatives

« Retail Talent Development
* Continue to Grow our Pro Business

« Strong Execution of Unit Growth
Increase annual growth to 8 to 12%
+  Openings focused in current markets
Targeted store size of mid-teens or less (square feet, thousands)

wiiTile Shop




Store Growth

Store Count

12% CAGR ~150
(end of year) ) #&G‘* L——L"'_l Stores

l g% CAGR in store count over the ki

114
} III
--Illllllll |

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016k 2017E 2013E

Plan is for 8-12% Store Growth over the next several thousaonds) Average Square Footage per Store
years 23.2 22.9k
+  Majority of openings will be in existing markets, 22.2k 21.8k

leveraging brand awareness, marketing efficiency and
existing distribution

Average size will confinue to decline with targeted i i T 1
openings of mid-teens square feet or less 2012 2013 2014 2015
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2016 >

Future Outlook

Approx. $400

2018 Goals
{5 in Milians) Revenue
Approx. 5293
5257
229
2017E 2018E

2012 2013 2014 2015 2016E
: Adjusted EBITDA Margin
i 24% +100 +Approx. ~ tApprox. % :ﬁ‘}%‘gm‘
18.5% to 200bps 100bps 100bps ps
2013 2014 2015 2016E 2017E 2018E
wiiTile Shop
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Q3 2015 YTD Non-GAAP EPS and EBITDA Reconciliations
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2015 Full Year Outlook Non-GAAP EPS and EBITDA Reconciliations

Non-GAAP Net Income Guidance Reconciliation (Unaudited)

(% m millions) 2015 Full Year
Income before mcome taxes $25 - 827
Loss on extmguishment of debt approx. $0.2
Special charges approx. $1.2
Non-GAAP net income before taxes 526 - 328
Provision for meome taxes 510 - 311
Non-GAAP net income $16 - 317
Fully dihrted shares outstanding approx. 51 milion

Non-GAAP Diluted Earnings per Share  $0.31 10 50.33

Admnsted EBITDA Gudance Reconcilaton (Unaudited)

(5 in millions) 2015 Full Year
Net Income 315 -316
Interest Expense approx. 2.5
Income Taxes 810 - 311
Depreciation and ameortization approx. 323
Special charges approx. $1.2
Stock-based compensation approx. 55
Admsted EBITDA 8§37 - 360
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Historical Non-GAAP EPS and EBITDA Reconciliations

Twoelve momths emded

: i T vele maniks ended Pro-forma Now-CAAP Net Incoms
NanGAAP Net Income D Il 1% b thousamds, sxespt per shaare dats) Decembsr 31,
(3 i thowsandy, except shore and per shore data) = 012
2004 2013
Reporied moome (loss) before income tixes
. . X e A Chasge in fair value werrnnis
F.epnr_ed.. utlcum[huzbd’uee noore fama s 176% % {JJIIEI Dt eyt et
Change in fairvakez ofwamnts ¢ ML e ———

Nonmeumne costs 1348 2216 Pro-foams non-GAAF pet mcome Defoge es
MonEA AP met moome bafors e 19777 3n7 Pro fooma provision for income tes
Provaion forincore tme (8144) (5087 ET-MONA 8001441, JEL Exoare
MNon-GAAT net neoms 3 114655 § 19630 42502807
i Lt = {1) Wesghied averape basic shares pussianding l;',\'jﬁ"fl_l
{1} Waphied sverage diluied shares cutstanding 5 B3
Weighted vemage basic shases cubandng 510153 48500358 Basac sarmings pey shase " 051
Weishted svemps dilsted sharss oubstandins 51,028,790 362417 Dtmied earnings pef share
Baziz camaxps pershons 5 0B 3 Q.40
Disted eamings pershore 5 i) 5 0.3
Adjusied EBITDA Tehe months ended Twelve months ended
(8 im thous ands) Decombar 31, Adjusted EBITDA Diecember 31,
2014 A13 (% in thowsands) 1l
—
Natinecms foss) 3 0547 & 35,660 : §oamn
i 5 3141 i Net incone (less) 1252
Intemar apensa i Inperess expense (2,002)
Ineowms tasss 382 H ? DI}'.
Changs m Gerwales ofwamnt - ];J." 30’
Dlemreciation and amotimtion Dreprecuancn amd ansorhzation "Ié.ﬂ"
I . s Drefedred compensaiom expenss Gl
Norssa ‘3 F
s‘w;:'”m:z i 2 Nom-recurmng sgmity related asd other smunnl costs 400
tockbased compermation Stock-basad compensation 1.381
Adiusted EBITDA ] ] Adjusted EBITDA s 50,634

Tile Shop




114 Store Locations by State

as of Dec. 31, 2015
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Store Map

wlclile Shop



